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Getting Started with Discovery 

1. Determine and clarify your goals.	
  
 
2. Draft a statement of need ("charter").	
  

•  May depart from your initial charge.	
  
 	
  
3. Broadly communicate your statement of need.	
  

•  Get everyone on the same page, as soon as possible, all along    
the way.	
  

 
 



Initial Charge to Discovery Tool Task Force  

"Discovery tools, catalog overlays and federated search tools are increasingly 
used as an alternative or supplement to local library catalogs.” 
  
“Funds have been set aside this fiscal year to purchase a system (if identified) 
with the expectation that the system would be implemented during 2011-2012."  

	
  
•  Develop statement of need	
  
•  Environmental scan	
  
•  Assess users	
  
•  Review products	
  
•  Review existing work	
  

 
November 2010 



Statement of Need 
•  Sophisticated searching options such as faceted searching, spelling 

suggestions, results ranking, highlighted hits for search terms and previews 
of descriptive information 

•  Discovery based on full content searching, not just metadata 
•  Single search discovery of resources of all kinds from both local and other 

repositories, including journal articles, multimedia, archival materials, etc.  
•  State-of-the-art web interface design including a single search box for 

keyword searching, an option for advanced search for researchers’ in-depth 
subject searching and intuitive self-explanatory navigation and browsing 

•  Access to information and resources using fewer steps, including full text. 
•  Enriched content: cover images, quality reviews, table of contents (TOC), 

summary descriptions etc. 
•  "Push" technologies, such RSS feeds, system-generated 

"recommendations" based on past searching or other criteria 
•  Access via mobile devices 
•  User contributions such as the ability for users to rate, tag, review materials 



Discovery Tool Task 
Force Recommendation 

 
3-Part Recommendation 

 
1.  Implement VuFind as a catalog overlay by Sep 2011 
2. Design a uniform search portal to be used on both Carleton and 

St. Olaf’s library home pages 
3. Continue investigating web scale discovery tools and their likely 

successors 
 
April 2011 



April 2011 - Current 
•  VuFind implementation 

o  Rolled out Fall 2011 

•  Web Portal implementation 
o  Rolled out Fall 2011 

•  Discovery Task Force 2 
o  Began meeting Fall 2011 
o  Recommendation due: April 2012 



Definition of Terms 

Norm definitions early to guide:	
  
process - stakeholders - ultimately, recommendation 	
  

 
For instance:	
  

Web scale discovery vs. catalog overlay	
  
Pre-harvested (aggregated) index vs. federated search	
  

 



Stakeholders 
•  Faculty 
•  Circulation Staff 
•  Cataloging Staff 
•  Systems Staff 
•  Reference & Instruction Staff 
•  Students 
•  ITS 
•  Bridge Advisory Group 
•  Administration 
 
 
 



Stakeholders	
  



SWOT	
  Example	
  
Strengths	
  
•  Explicit	
  charge	
  from	
  both	
  colleges	
  in	
  

consor:a	
  (e.g.	
  buy-­‐in,	
  staff	
  :me)	
  
•  Exis:ng	
  consor:al	
  rela:onship	
  
•  Knowledge	
  gained	
  from	
  (1)	
  previous	
  

task	
  forces	
  exploring	
  overlays	
  and	
  (2)	
  
Metalib	
  implementa:on	
  project	
  

	
  
	
  

Weaknesses	
  
•  Charge	
  was:	
  

•  Broad	
  
•  Focused	
  on	
  a	
  product-­‐based	
  

solu:on	
  
•  No	
  new	
  hires	
  	
  

•  Need	
  to	
  work	
  within	
  exis:ng	
  staff	
  
:me	
  and	
  exper:se	
  

•  Legacy	
  library	
  systems	
  

Opportuni2es	
  
•  Partner	
  within	
  consor:a	
  
•  Outsource	
  for	
  exper:se	
  we	
  don’t	
  have	
  
•  Internal	
  web	
  programming	
  capabili:es	
  
•  Learn	
  from	
  other	
  libraries	
  who	
  come	
  

before	
  us	
  
	
  

Threats	
  
•  Memories	
  and	
  associa:ons	
  with	
  

discovery	
  
•  Discovery	
  vendor	
  marketplace:	
  

•  Highly	
  compe::ve	
  
•  New	
  and	
  emerging	
  
•  Vola:le	
  



SWOT Exercise 

What are the Strengths, Weaknesses, Opportunities, Threats 
for your library or your consortium related to discovery?	
  
•  Take a few minutes and fill one or two parts of the SWOT (or 

more) in your handout.	
  
•  Then, discuss for a few minutes with your group.	
  
•  Then, we'll discuss as a bigger group. 



Requirements List 

Helps identify or frame: 	
  
 	
  
•  Important parts of project	
  
•  Negotiable items	
  
•  Non-negotiable items	
  
•  Needs	
  
•  Wants	
  
•  Stakeholders input and perspective 



Requirements List - Exercise 

1.  Form small groups	
  

2.  Designate a recorder 	
  

3.  Brainstorm items for requirements list	
  

4.  Report items back to larger group	
  

5.  Weight items by popular vote   



Requirements List - Sample Items 

•  Display results from many kinds of databases 

•  Real time status/availability of print materials 

•  Faceted searching 

•  User comments, ratings, reviews or records	
  



Requirements List - Categorizing  
Intelligent Searching:   
Facets, spelling suggestions, results ranking, highlighted search terms, previews.	
  
 
 
Silo Reduction:  
Features that reduce the barriers between resources, either by having resources that are 
more open and share information, or resources that can be accessed through one tool.   
 
 	
  
Layout and Customization 



Wrap	
  Up	
  











For More Information 

Thank you!	
  
 
Brian Conlan, St. Olaf College	
  
Danya Leebaw, Carleton College	
  
Christina Sinkler-Miller, Carleton College	
  
Nat Wilson, Carleton College	
  
 
For copies of these slides, the handout and more information:	
  
http://digitalcommons.macalester.edu/libtech_conf/2012/
sessions/87/	
  
 


