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Original Idea 

 Purpose 
 Develop basic computer literacy 

 Demonstrate competency 

 Create a credential to assist in job search 

 Target audience 
 Adults with very low literacy level 

 Displaced workers without computer skills 

 Need skills for ABE, career certificates, etc. 
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Three Phases 

1. Develop standards (not curriculum) 

2. Create an online assessment, certification 

3. Market to employers, public 
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Collaboration 

 Saint Paul Community Literacy Consortium 

 Libraries: St. Paul, Ramsey Co., Metro State 

 ABE: St. Paul, Roseville 

 State agencies: MDE, DEED 

 Community based organizations 
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Phase One: Standards Complete 

 Five modules 
1. Basic Computer Use 

2. World Wide Web 

3. Using Windows 7 

4. Using Email 

5. Microsoft Word 

 http://spclc.org/programs/digital-literacy-standards 
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Phase Two: Assessment 
 Funding: LSTA, Otto Bremer Foundation 
 Process 
 Team: Tom, Jen, Jennifer, Michael 
 Timeline 
 Two oversight groups 

• Task Force – technical review 

• Community Advisory Group 

 One support  
• CTEP Civic Engagement Project 
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Where we are  

 Four modules completed and in pilot phase 

 5th module piloting to begin next week 

 Plans in place for Mac OS X standards and 
assessment module 

 Plans for Spanish translation 

 Beginning to design marketing campaign and 
employer outreach 
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How this will work 

 Assessment will live on the web 

 Proctor sites will offer the certificates 

 Various measures in place to assure integrity of 
certificate 
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Student Assessment Report 
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Student Certificate Prototype 
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Features of the Assessment 
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Geared for Low-level Users 
 Design Goal: Develop an accessible template that is 

easily navigable and usable for the target audience. 
 Orientation video [demo] 
 Next button 

 Content Goal: Write questions that are appropriate 
and accessible to low literacy adults using simplified 
language and direction lines and active voice. 
 Example 1: Module 3, question 13 
 Example 2: Module 4, question 28 
 Establishing a “target audience” 
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Created as an Interactive Assessment 

 Goal: Demonstrate digital literacy--rather than 
basic literacy 
 Example 1: Module 4, question 30 

 Example 2: Module 2, question 28 

 Commands vs. Instructional language 

 Visual Support 
 Example3: Module 5, question 28 

 Interfaces that offer multiple ways of doing things 

 



Made to be a Realistic Assessment 

 Goal: Make the skills demonstrated in the 
assessment as realistic as possible 
 Simulated (but simplified) interfaces from actual 

applications 

 Buttons and Icons 
Example 1: Module 3, question 3 (Windows) 

Example 2: Module 5, question 1 (Word) 

Example 3: Module 4, question 12 (Gmail) 

 

 



Created a Contextualized Environment 

 Goal: Group assessment questions together 
appropriately, organized into a logical flow with 
added mini-scenarios for contextualization when 
needed 
 Activating schema 

 Providing a context 

 Example 1: Module 2, question 6 

 Example 2: Module 4, questions 8-11 

 

 



Module 2, question 6 



Public Website 
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Secure Site for Proctored Exam 
Proctoring Expectations 
 developed by CTEP Civic Engagement Team 
 based on best practice demonstrated in other 

common proctored exams 
 best practice balanced with reality of library & CBO 

environments. 
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Learner Experience 
Process for taking proctored 
exam: 
1. Learner shows ID 
2. Learner assigned a code 
3. Proctor signs in learner using 

code 
4. Learner takes assessment 
5. Learner receives score sheet 

showing benchmarks passed 
and not passed 

6. Proctor generates certificate 
based on result 

 

Name: 

Code: 

Start 
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Results Reporting Features 
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Data Viewer (Backend Functionality) 
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Implementation Issues 

ISSUE 
 
Different labs have different staffing 
and resources available to support 
assessment proctoring 
 
Limited project funding to support on 
going support of proctoring and 
certificate process 
 
 
 
 
??? 
 
 

RESPONSE 
 
Created achievable proctoring 
expectations 
 
 
Created simple process for storing 
data - no screen names and passwords 
for assessment takers 
 
Automated generation of site codes, 
event codes, and certificate awarding 
 
Possible future support for sites to 
resolve 
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Marketing and Promotion 

 St Paul Public Library communications team will 
create materials & help with outreach to 
businesses and the public libraries. 

 CTEP Civic Engagement team will do outreach to 
CBOs that host a CTEP/AmeriCorps member. 
Natural, grassroots network to spread the word 
about assessment. 

 Assessment leadership team will network with 
professional organizations 
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Business Model 

 Challenge: 
 Need to generate revenue to cover tech support, 

proctor training and support, administration, periodic 
updating of materials 

 Response: 
 Exploring subscription model in which organizations 

awarding certificates/utilizing data would pay a small 
fee $100-$300/year) 
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Questions? 
 Jennifer Asp [jennifer.asp14@gmail.com] 
 Tom Cytron-Hysom [thysom@real-time.com ] 
 Michael Graif [michael@1776solutions.com] 
 Kit Hadley [Kit.Hadley@ci.stpaul.mn.us] 
 Jen Vanek [jenvanek@moreliteracy.com] 

  

Interested in Piloting or Checking out the 
Modules? 
 Contact Michael Graif for piloting information 

 http://www.digitalliteracyassessment.org/assessment/beta/ 
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