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Macalester College

32% from the Midwest

57% from other states (48 out of 50 states represented
in current student body)

11% international from 68 countries
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What does an IR mean in a small college
environment?

Copyright and author rights

Intellectual property

Advocacy to increase awareness for OA issues
New forms of publishing
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Why the library as publisher?

“libraries must shift staff efforts from print to digital”
“from common to unique materials”
“libraries exist to bring value to their host institutions

and their users”

%«

Creating the Capacity for Change: Transforming Library Workflows and
Organizations” R2 Consulting, MINITEX Workshop, St. Paul, MN Oct. 21, 2008

Macalester College SPARC Baltimore Nov. 17-19, 2008




Change in scholarly work

IR as a means of preserving and making accessible

OA as a major feature of IR

Discovery tools such as Google Scholar as well as
WorldCat Local

OA journal publishing feature available in our IR
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Planning

Collaboration with ITS
Project teams (Planful Mode)

(Action Mode)
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Planning (cont'd)

Selection factors:
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Promoting

From few to many (8 in 2005 to 59 in 2008)
Collaboration with Academic Programs
Fall & Spring Instruction Sessions

Contacting faculty and students based on Bulletin
announcements

Library Representatives semi-annual meetings
Early adopters
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Our faculty as promoters

“This is an important way of sharing your insights with
the broader scholarly community (and it is another
way of giving back—and moving away from a model of
extractive research.) I really hope you will share your
honors theses in this format—in addition to the
traditional paper copy.”
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From populating to preserving to
bublishing

Macalester Journal of Philosophy - print-based
Macalester Islam Journal - born digital

SMAC (Studies in Mediterranean Antiquity and
Classics) — born digital
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Current journals
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Where we are today...
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ns@Macalester

DigitalComm

8 MACALESTER COLLEGE

Digital Commons @ Macalester

organizing and sharing the creative works of the Macalester College community

Browse

academic departments and organizations
journals and peer-reviewed series
SelectedWorks author gallery

authors

oral histories project

We provide open access to the scholarly and

creative works produced by Macalester stucents,

faculty, and staff tc increase the visibility of our
scholarship, and to encourage cocllaboration and
inncvation in order to contribute to the ongoing
development of new knowledge.

Please contact Janet Sietmann if you have any
questicns.

What faculty say

"This is an important way of sharing your insights
with the broader scholarly community (and itis
another way of giving back - and moving away
from a model of extractive research). | really hope
you will share your honors thesis in this format - in
addition to the traditicnal paper copy.”

Bill Moseley - Geography Department

"Just a quick note of appreciaticn: the Digital
Commons is an outstanding aic to my teaching.
Not cnly is this form of publicaticn something to
which students can and do aspire, but | also assign
past student papers as standard readings cn my
syllabus, all of which is made easy with the Digital
Commons."

Paul Dosh - Political Science Department
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Links

Macalester College
DeWitt Wallace Library

Author Comer

Policies and Submission Instructions
Submit Research

At a Glance Paper of the Day

Top 10 Downloads Sustainability Planning-Process Overview
All time Sustainability Office

Recent Additions
20 most recent additions
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Statistics

“ Honors Projects

™ Journals/ Reports
@ Other
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1st year  2nd year  3rd year last 6
months
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Where we are heading... adding
publications, partners, and policies

Roundtable papers
Macalester International
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Roadmap - or strategies that worked for
us

Students - future scholarly producers

Macalester College SPARC Baltimore Nov. 17-19, 2008




Final key points

Takes time, energy, and persistence
Excellent support by our vendor, bepress
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Information

Janet Sietmann (sietmann@macalester.edu)
Terri Fishel (fishel@macalester.edu)
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