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Session Proposal

In a recent implementation of Overdrive, SELCO
libraries discovered widely variant circulation,
even from libraries that were roughly the same
size. Why were some libraries’ eBook users diving
right in while patrons of libraries barely dipped
their toes in?

*  Why were some libraries reporting significant
barriers to patrons accessing titles while some
seemed to flow right along with the service? What
can library staff do to take advantage of the trend
and encourage library users to explore library
collections? ‘




Do we need to discuss?

* Proposed this session in
November

* Meeting demand now the
priority?




Demand increases

From 1/12/2011 through 2/29/2012
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Grand Total
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How do we meet demand?

Publisher woes
Avallability really hurting

To Kill A Mockingbird, A
Wrinkle in Time and Little
House on the Prairie not
available legally as e-books.

!




Overdrive Fiction Bestsellers:

10.

The Help, Kathryn Stockett (Penguin).
The Girl with the Dragon Tattoo, Stieg
Larsson (Random House).

Explosive Eighteen, Janet Evanovich
(Random House).

The Litigators, John Grisham (Random
House).

Water for Elephants, Sara Gruen
(Algonquin).

The Girl Who Kicked the Hornet’s Nest,
Stieg Larsson (Random House).

The Next Always, Nora Roberts
(Penguin).

The Girl Who Played with Fire, Stieg
Larsson (Random House).

A Game of Thrones, George R.R. Martin

(Random House).
1Q84, Haruki Murakami (Random

e HOUSE).

How do we meet demand?

NY Times Bestsellers

1.

10.

The Girl with the Dragon Tattoo, Stieg
Larsson (Random House)

The Help, Kathryn Stockett (Penguin)

The Litigators, John Grisham (Random
House)

Kill Alex Cross, James Patterson
(Hachette)

11/22/63, Stephen King (Simon &
Schuster)

The Drop, Michael Connelly
(Hachette)

Red Mist, Patricia Cornwell (Penguin)
D.C. Dead, Stuart Woods (Penguin) '
Locked On, Tom Clancy (Penguin) '

Explosive Eighteen, Janet Evanovich;‘
(Random House)




Shaky Future

Amazon is the big gorilla

Lawsuit against Apple and
Publishers

Increasingly, library thinkers
ask “Is it worth it?”

l



Shaky Future

« eBook Smackdown on March
10, 2012 PaidContent




T AL

Comic Archive  IHustration About  Contact
oLBOW JSE—

BRAD C

-

The Brads - Why DRM Doesn’t

March 1st, 2010

WHY DRM DOESN’T WORK

or

HOW TO DOWNLOAD AN AUDIO BOOK FROM THE CLEVELAND PUBLIC LIBRARY

STEP 1 STEP 2 STEP 3

FIND A BOOK YOU'RE: ADD BOOK TO YOUR LOGIN AND CHECK OUT |
INTERESTED IN § CAKT Y

\ '
WInUTTY -

War @

STEP 7 STEP 8

INSTALL SOFTWARE Gl YPTIC ERROR

60 M8
Floppy Disk

STEP 11

OPEN WIN
MEDIA P



Wil Increased Competition Help?

3M
* Blio (from B &T)

* Freading (Freegal)
« Overdrive
 eBrary
 Recorded Books )
* Project Gutenberg |
» Librivox {
* Open Library

)
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New models

Jnglue.it

Douglas County
_Ibraries

'
l
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Where do we get dollars?

Take from physical collections?

Save Our Libraries in Rockford,
IL

Has print circulation already
peaked?

Overdrive WIN

!




Who uses eBooks and eReaders?

Campaigns to Attract and Retain the Digital User
From Shannon Lichty, Overdrive Partner
Services Manager at Digipalooza

77% female
47% between the ages of 40-59
65% earn greater than $60K.

78% have completed a 2 or 4 year college
degree or higher.

30% rarely or never visit the physical library
but use digital downloads regularly

!




Outside of the stats

— 30% of e-reader owners are
over the age of 55

— Every Book is now large print! \
 Moms love backlit screens |

— Or do | need to expand my
sample size?
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Traditional outlets

-
L
Over Dr ’ Ve Market Solutions | Resources | Software / Apps | About | Contact
Public Relations

Public Relations

Directions: Click on the file name to open the document. Red text should be customized to your library.

‘ ' Press Release (DOC. 30KB)
Distribute a press release to local media, including newspapers, publications, and TV stations.

Newsletter Article (DOC. 29KB)
Include an article in your next newsletter issue.

' || Email Announcement (DOC. 28KB)

Send an email to patrons to announce your download collection. You may also send weekly or monthly
- updates when new titles are added.

S@& Radio Public Semvice Announcement - Audiobooks (MP3. 473KB)
i Contact your local radio stations to advertise your download senvice.

s(x)& Radio Public Senvice Announcement - Audiobooks and eBooks (MP3. 473KB)
il Contact your local radio stations to advertise your download senice.




Collection Development

Mix to start out
« Slowly roll out more
 Embrace the Romance
* Fiction

« Juvenile !
« EarlyWord.com

* |ndieBound




How to get things started

« Library Catalog
e Techie Toybox
* Roadshows
 FAQ
— Overdrive help
— YouTube

‘ !
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Overdrive Ambassadors

From Flickr:
Overdrive Ambassadors... are given a

La Crosse Public Library

Nook or a Kindle, allowed to
register.. and use it as their own,
with the agreement that they will
become adept at Overdrive and be
willing to share what they learn with
patrons, and also willing to
booktalk.

Rochelle Hartman




eReader Loaning

Zumbrota Public Library

- =
City of Zumbrota

Home Books & eBooks Movies & Music Catalog About Us

My Account

Find Books, Movies & Music: 100 West Avenue
Zumbrota, Minnesota
Ph : 507-732-5211
[ Findit | News & Events

Fax: 507-732-5212

Map & Directions
Headlines: eReader Borrowing | Kill-a-Watt Meters | Poetic Strokes

Hours:
SfoRy Hou 1R Mon 12pm - 8pm
New Books
Daytime children's story hour Tue 10am - 6pm
is held every Tuesday Wed 12pm - 8pm
morning at 10:30am. s AT s Thu 12pm - 8pm
L Fri  10am - 5pm
‘ Sat  9am - 3pm
Scottish B
Prisoners Sun Closed
Zumbrota Public Library See our fiction books page for more on new fiction books
e S fiction book: f w non-fiction book:
ee our non-fiction books page for more on new non-fiction books Hoday Closings:
Jan. 1 New Year's Day
How to get your library card  ©Readers can now be borrowed at the Library i TR

Feb. 21 Presidents' Day
The library now has 3 eReaders available to check out! These readers were made available

W First Ubrory Gord from a grant from the Zumbrota Community Trust. Availalbe madels are the Kindle, the Nook, |l T T oy
® and the Sony Reader. Checking out an eReader is similar to checking out a book. You can have  Jul-4  Independence Day
% the devices for 2 weeks at a time. However, the library will require a credit card deposit as a Sep.5  Labor Day
security measure. Nov.11 Veterans Day

M 94 Thanber




Community Partners

Pre-Order Offer
BN.com

Shopping Bag (0 items )
| Departments @) sooxsooks - [ EETR | svensses oot rece swermc &

Books | Textbooks = NOOKBooks = NOOK | Newsstand

Teens = Kids | Toys&Games | DVD = Music | Home & Gifts

Electronics

Store Locator Weekly Ad Credit Cards Reward Zone
PRODUCTS ~ SERVICES ~ SHOPS & DEALS ~ GIFTS ~

71 | P "I'NDLE FAMILY ARRIVING SOON Pre-order at a Best Buy store near you. Leam more »

» Computers & Tablels » E-Reader

E-READER DEVICES

New Kind

Chesk Stoek in amazon 579,99 Kindle now avallable In stores. G to any Best Buy® store and pre-order other .
Stares Hear Me upcoming Kindle models, including the full-calar Kindle Fire for mavies, TV shows
books, games, Web browsing and mare. .
L] Find a it a Best Buy® ar you
Brand J
1-15013, 23> View: 15perpage - '
- Gompare [ Comeans ] Sort by: New Anvals -
New! Amazen - Kindle Fire $180.90
Model: BOD51 | SKU: 25061 .
» See Financing Offers




Other Promotional Ideas

Would you like me to see if the
eBook wait is shorter?

* Promotion for commuters

* QR codes

 Theme Days \
.+ eBook Station near the circ desk |

‘ !




Manage the Message

Small % of circ, so use other
measurements
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